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A logger's motorized snow sled built more than
three decades age probably was the grandaddy of
what may become the most popular product te come
out of the York Division of American Machine &
Foundry Company.

AMF has been a heavy user of Met-Ed power since
February 1, 1964, when it purchased the former U, 5.
Maval Ordnance plant in York.

The large facility at Whiteford and Eden Roads,
York (in Met-Ed's Western Division) has been manu-
facturing a diversity of both commercial and govern-
ment products and services. Until July 26 of this year,
however, it had not turned out any product for the
consuming public.

One of the parent company's subsidiaries, AMF
Western Tool, Inc., Des Moines, lowa, had been pro-
ducing Ski-Daddlers, gasoline powered snow-sleds
designed primarily for recreational use, AMF Western
Tool also makes powered lawn mowers, garden trac-
tors and snow removal equipment,

Te meet the steadily increasing demand for the
popular Ski-Daddlers, however, AMF Western Tool
needed considerably mere manufacturing space than
was immediately available in Des Moines. And they
needed it fast!

Williom G. Christmas, President of the York Divi-
sion, solved both Western Tool's requirements for ad-
ditional manufacturing space, and AMF York's desire
to produce a line of consumer products: transfer Ski-
Daddler production to the giant Pennsylvania plant.

A York technical task force looked at the sled for
the first time on March 8, 1967, and one week later
agreed to mass produce Ski-Daddlers this year. At
that peint in time, according to John 5. Moore, Ski-
Daoddler Co-ordinator, York was not sure where in
the plant they would make the sleds, or how or of
what they would make them.
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York obtained a set of drawings and some sample
sleds left over from last year’s inventory. They dis-
mantled the sleds for study and made plans for the
big job ahead.

Starting from “scratch,” AMF York outfitted a por-
tion of their manufacturing facility with production
equipment and got things gquickly underway. All
equipment, including shears, presses and press brakes
for forming metal parts, de-greasing equipment to
prepare the surfaces of parts for painting, paint spray
beoths, the main conveyor line, and the test booths,
were especially designed and constructed for the
York operation,

The setting up of the plant for the new product
started on April 1.

Materials were purchased, workers hired and
trained, and on June 16 AMF York began turning out
parts for Ski-Daddlers. Just three weeks later, five
units were completely assembled for testing purposes,
and on July 26 the first consumer-bound sled came
off the assembly line. By August 2, approximately
280 Ski-Daddlers had been built and delivered,

There are now 105 employees working in two shifts
to produce Ski-Daddlers at AMF York., With the ad-
dition of each new day’s experience, these workers
increase their daily output and will soon reach the
peak production for which the line was designed.

Since the inception of the program, demand for
Ski-Daddlers has risen considerably and will be ac-
commodated. Mr. Moore said that York will continue
to increose preduction each year to maintain AMF's
fair share of the growing market.

He pointed ocut that the market for powered snow
sleds is virtually unlimited. There are presently ap-
proximately 200,000 units in service in the United
States and Canada.







